Positive Leadership: Leading Yourself and Teams to Thrive

What enables leaders to create environments in which people can perform, develop and
thrive?

Positive leadership is more than motivating others or applying individual leadership
techniques. It begins with self-awareness: understanding how our emotions, beliefs,
strengths and habitual reactions influence the way we communicate, make decisions and
interact with others.

In this course, students explore how leaders can positively influence their own energy and
effectiveness as well as the climate, relationships and performance within a team. Drawing
on research and practical frameworks from positive psychology, leadership, emotional
intelligence and organizational behavior, we examine what helps people feel engaged,
psychologically safe and able to contribute at their best.

Key topics include positive leadership, emotional intelligence, self-leadership and energy
management, effective communication and feedback, conflict management, negotiation
and teamwork.

Throughout the course, students connect theory with practice through reflection, case
discussions, experiential exercises, role plays and an interactive group presentation. They
examine not only which leadership behaviors are effective, but also how inner attitudes
and patterns shape those behaviors - especially under pressure.

The course is relevant whether or not students plan to hold a formal leadership position in
the future, as real leadership is not limited to job titles.

Learning objectives
By the end of the course, students will be able to:

» Understand key concepts of positive leadership, positive psychology and emotional
intelligence;

« reflect on their own strengths, values, behavioral patterns and leadership impact;

«  recognize how emotions, beliefs and energy states influence behavior and
relationships;

« apply strategies for self-regulation and constructive action under pressure;
« communicate effectively in demanding workplace situations;

« use active listening, feedback and conflict-management techniques;

«  approach negotiations with greater clarity and a collaborative mindset;

« identify conditions that support engagement, psychological safety and high-
performing teamwork;

. develop a personal vision of positive leadership and translate it into concrete
actions.



Course Requirements / Assessment: Students have to pass both assessments in order
to successfully pass the course.

e Interactive group presentation: groups of 3-4 students, duration 60-75min; needs to
be prepared before the course. Information will be handed out 6 weeks before start
of the course; a draft version of the presentation (80%) is due to one week before

the course starts.
The presentation is graded individually & counts 55% of the final grade.

e Seminar paper: 8-10 pages, individual work, due 4 weeks after the seminar
The paper is graded individually & counts 45% of the final grade.

e Course hours are 9-17h. Attendance is requested.
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